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2 Days Training with International Specialist
	Successful use of our EQ – also known as Emotional Intelligence is the difference between being successful in life and achieving good grades at school or college.
Good news! Unlike IQ – your EQ can be developed and scores (& success) increased

	Your Facilitator

Beryl Comar Fowler MA, MEd., CHt., trained in EQ and EQ Assessment  at Yale with Peter Caruso & Peter Salovey authors “The Emotionally Intelligent Manager” and MSCEIT Assessment. [image: image2.png]e
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Also she is a 6 Seconds facilitator (the organization recommended by Dan Goleman in “Working with Emotional Intelligence”) 
In addition certified as Trainer with TalentSmart  of “The Emotional Intelligence QuickBook” endorsed by Dan Goleman and The Dalai Lama. She attended the EQ World Conference in Holland 2005.
Beryl is The Obvious Expert in Emotional Intelligence in the region.
Sales and Marketing Magazine July 2003 had a cover article on the application of emotional intelligence (EQ) to salesforce effectiveness. 

The link between EQ and job performance “is undeniable and many organizations have discovered the high return on investment for developing the EQ of employees”.
Emotional intelligence is critical for those who manage the intangibles of relationships. The ROI stats for EQ based skill development initiatives are staggering and receive growing recognition as EQ pads bottom lines.

Sales and Marketing Magazine took a look at this burgeoning field and interviewed key players; executives who have used EQ based initiatives with their staff. Travis Bradberry, TalentSmart's President, discussed best strategies for EQ based initiatives.  
	Is this course certified?

Upon successful completion of this course you will receive your certificate within 1 week.

How much is my investment?

Dh2200 with 10% discount for earlybirds paying 20 days in advance. Free place for 1 more when 4 people register.

Your fee includes tuition, materials, light lunch, tea/coffee, certification.

How many participants?

Around 20.  Minimum 10 participants for group work, maximum learning & synergy.

OK, I am convinced. 

When, where can I attend?
21st & 22nd May 2006

or

19th & 20th September

And the timings are:

9am – 5pm
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Where there is low EQ:

· Absenteeism is rising

· Customer satisfaction declining

· Profitability is down

· Staff turnover is up

· Sickness levels are rising

· Sales targets not being met

Here are some soft aspects;

· We feel we’re lagging in staff development.
· We have difficulty relating to our colleagues.
· We seem to work long hours.
· It’s hard taking all annual leave.
· Meetings take up too much time.
· Rage is on the increase.
· Noone seems to care any more.
· We hate getting up mornings.
Can you afford NOT to understand and manage       your EQ?
	LEARNING OBJECTIVES

· Learn key concepts in EQ

· Discover your EQ skills level

· Understand the business case for EQ

· Build EQ capabilities in relation to existing Management Competencies

· Observe EQ in action

· Learn techniques for raising self and social awareness, and managing your emotions and relationships

· Correct faulty thinking with Reframing

TOPIC AGENDA

· Introduction to EQ and EI

· Complete an EQ Appraisal

· What research has shown

· The Business Case for EQ

· The Brain Works

· Perception versus reality

· Emotions at Work

· EQ in Action

· Self awareness

· Self management

· Social awareness

· Relationship management

· EQ Goal Scoring

· Setting my EQ goals
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METHODOLOGY

· Cognitive and experiential learning

· Action Learning

· Metaphors

· Case Study examples

· Group and pair work
· Observation

· Video
· Reflection

· Personal Action planning
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Behavioural assignments


	Call Patricia today for more information and to register your place.
Tel: 04 3902217     email: info@changeassociates.ae
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